
Results 
Discussion



Results Guidance

• 6 to 8 primary Results creates 
meaningful differentiation 
among programs (sufficient to 
prioritize)

• More than 8 tends to create too 
much redundancy and overlap 
(and can be taxing on 
departments)

• Less than 6 often leads to 
clumping of similarly scored 
programs (not enough criteria to 
differentiate)

What to Consider...
3 “tests” to help you clarify



1.) Stand-alone, “Reason for 
Your Government’s Existence”  
Test 

Physical Appearance as a Result?

• Do you believe the City collects tax 

dollars in order to provide programs that 

achieve this result?

• Is this result a primary reason for your 

local government’s existence?

Transportation/ Mobility as a Result?

• Do you believe the City collects tax 

dollars in order to provide programs that 

achieve this result?

• Is this result a primary reason for your 

local government’s existence?

Are there any Results in the top 8 

(or top 13) that fail this test for you?



2.) “End” (in and of itself) or 
“Means to an End” Test 

Are there any Results in the top 8 (or top 13) 

that are more of a “means to an end” to 

you?

Take a few minutes and separate the “ends” 

from the “means to an end” results



3.) Redundancy Test

Are there any Results that do not seem 

distinct from another Result?



Goal: 
Land on 6-8 Results

Option 1: go with 50%+ 
approach, majority rule?

Option 2: summarize 
feedback from the “tests”


